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The four of us have worked together in different combinations for

over two decades, but what made this project so special were the

many additional friends and colleagues who were involved.

One unique feature was the input and inspiration of more than one

hundred and fifty leading scientists and social and business entrepre-

neurs who agreed to be interviewed by Otto and Joseph. These inter-

views typically began with a simple question—“What question lies at

the heart of your work?”—and invariably opened up a deep territory

of introspection and caring. If any of us ever doubted that a shift was

occurring in the dominant worldview, talking with these remarkable

individuals renewed our faith that the future can indeed be different

from the past. Without their willingness to open themselves and

become vulnerable to our simple questions, this book would not have

been possible.

In the initial stages of the project, Michael Jung and Jonathan Day

of McKinsey Europe, and Ikujiro Nonaka of Hitotsubashi University
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joined with us in making sense of these interviews. As the ideas began

to form into this book, a few of those we interviewed also helped

more extensively, including Eleanor Rosch, Francisco Varela, Bill

Torbert, and especially Brian Arthur, who met with us on several

occasions and gave us feedback on the entire book.We are indebted to

Sigrun Bouius, Goran Carstedt, Khoo Boon Hui, Ante Glavas, Sherry

Immediato, Seija Kulkki, Manuel Manga, Diane Senge, Ursula

Versteegen, Barbara Stocking of Oxfam, David Chapman of Shell,

Vivienne Cox of BP, and Ann Murray Allen of HP, all of whom read

earlier versions of the manuscript and provided valuable comments.

Adam Kahane, whose work represents another embodiment of the

ideas here, read and re-read multiple versions of the work in progress.

We also want to thank the regional co-interviewers who helped us

complete the final set of interviews conducted around the world:

Glennifer Gillespie and Beth Jandernoa (South Africa and the U.S.),

Elena Diez Pinto (Guatemala), Tacito V. Nobre and Fabiola M. Nobre

(Brazil), Darshan Chitrabhanu (India), Jacqueline Wong (Singapore),

and Fabio Sgragli (Europe). A special thanks to Susan Taylor, who han-

dled the logistics of setting up interviews for the book, and tran-

scribed many of the tapes.

Nina Kruschwitz took the manuscript and suggested a streamlining

of the overall structure we had been unable to see for ourselves. She

also helped edit the book, and shepherded it through the production

process.

John Milton has been an inspiration and teacher to us all; without

getting to know him we would undoubtedly never have appreciated

just how closely these ideas connect to ancient wisdom about under-

standing nature and ourselves as inseparable facets of the universe’s

generative dance.

The presentation of conversations in the book follows the spirit and

general flow but not the details of our meetings. Most of the meetings
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occurred in the home of Otto and his wife and partner, Dr. Katrin

Käeufer, in Cambridge, Massachusetts. Katrin became an important

thinking partner in the whole enterprise, serving as a coresearcher

focused on cross-sector dialogue, such as the Guatemala project, and

on network leadership, as described in the German healthcare story.

Initial funding for the interview project came from McKinsey &

Company. Additional funding was provided by the MIT Fund for

Organizational Learning, Generon Consulting, SoL, and anonymous

individual donors.
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