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Seven Capacities of the U Movement

The entire U movement arises from seven core capacities and the activities they enable. Each capacity is 
a gateway to the next activity  – the capacity for suspending enables seeing our seeing, and the capacity 
for protyping enables enacting living microcosms – but only as all seven capacities are developed is the 
the movement through the entire process possible. 

Peter Senge, C. Otto Scharmer, Joseph Jaworski, Betty Sue Flowers. Presence: Human Purpose and the 
Field of the Future. Cambridge, Mass.: SoL, Society for Organizational Learning, 2004. Page 225.


